
Logging Crew Foreman Interview Questions

1. Provide an example of when you set expectations and monitored the performance of subordinates. What

guidance and direction did you find most effective?

2. What have you found to be the best way to monitor workers to ensure that safety regulations are followed,

warning or disciplining those who violate safety regulations?

3. What is the most challenging part of monitoring logging operations to identify and solve problems, improve

work methods, and ensure compliance with safety, company, and government regulations?

4. Provide an example of a time when you successfully organized a diverse group of people to accomplish a

task.

5. Share an experience you had in dealing with a difficult person and how you handled the situation. 

6. Describe a time when you successfully serviced, repaired, or tested a machine or device that operates

mainly by mechanical principles. 

7. Tell me about your qualifications for and your experience handling vehicles and/or mechanized equpiment.

8. Tell me about a recent experience you've had working with your hands. 

9. Tell me how you organize, plan, and prioritize your work.

10. Tell me about the last time you monitored or reviewed information and detected a problem. How did you

respond? 
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