Software Project Manager Interview Questions

1. How do you ensure that project deliverables adhere to quality standards?

2. Provide an experience in which performing arisk assessment helped you to develop an effective response
strategy.

3. Share an effective method you have used to monitor, document, and/or provide feedback on performance of
team members.

4. Share an experience in which conferring with project personnel helped you identify and/or resolve a
problem.

5. Provide an effective method you have used to assess current and/or future customer needs and priorities.

6. Share an experience in which you successfully scheduled and/or facilitated a meeting.

7. Tell me about a negotiation you made with a project stakeholder or supplier which you were happy with.
How about one you were unhappy with?

8. Share an effective method you have used to monitor project milestones and/or deliverables.

9. Describe a modification you made or approved to project plans. How did you determine the need for
modification?

10. What factors do you consider when selecting vendors and/or consultants to meet project needs?
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